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Human Resource Management
(HRM)
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Human Resource Development
(HRD)
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The Problem !!
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KMITL
Strategy: Vision/ Mission/ Strategy

1.People Strategy

2. Organization Development & Transformation
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3. Competency & Job Profile

4.Workforce Planning & 5. Strategically Performance 6. Learning & Development 7. Career & Talent 8. Rewarding
Sourcing Management -AMKuanANIVAISWUUIUAAIASTK -MKuQlduN1vAILADKUTUDITW - Performance Pay Goulgvs:zuu
-S1As1zKlAsvasivAavaulouu -fkuagnsmaasua:dadaavAns do0AadVAUYNSAIAASIVANS (Career Path) agwgalou s1vIanuwanmisUpuaviuLLa:
-Aamsaindudavaisiusuina (Strategic KPIs) -31AS1:KAIUADLAISAISWUUN -av1asSulkuAaINSITVLLWUWCUUN waGnssuRWOUS=avA
(Demand Forecasting) —u‘iau[avqnsmams’gis:c‘fuqnna (Training Need Analysis) 91BWUDVLAULDY -Welfare & Benefits
-DaMuUWUMAvAULEONAYNS -WauuszuuUs:ldURanLlusssuy -99AllUUKANgas/AdAssulkKkaIn -9QszUUKNUBgULIU (Job -Wellness @ Work
(Strategic Workforce Plan) gawu uazlusvla kaglaztkuzauaunaullikug Rotation/Enrichment) . -Recognition
-naMms:uugiudayaunains (HR -Gaulgvwamsus:TuAUMSWIU -dviasumsiSaudagivdatiaviusy -Wauun Talent dxgkangasnav
Database) ua:uS\)g\)Ia wuu 70:20:10 ESVGITREG G
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9. Managing People Unites and People Manager Capability
OnsuaukelRkIK@duUvIUIBINISIasdIUMIUSU USKISPTamsuAa1asiutidazdumu TagTkangasdkSuRUSKISIUNSWULNAEIAUAISUSKISIaMSYILLEzAU SHUEVAIsAvIUBUSUAEUDA
10. Globalizing People System
Structure & Process / Workforce / Assignment / Development / compensation / career growth
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11. People Engagement & Experience
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Workforce Planning & Sourcing
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People Development
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1. OJT & Kangasmsausuluuda:zUvuds:zuiau (Inhouse Training 2026)
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5. Emotional Balance and Resilience at work

6. WUUIATISAIDIU AISISIU ASdDU Lladve Gdu Al

7. msWwauuikangasmsiSgunisasu Rldasuniwaiutngun
u1asgiu

8. mMsvarinwaawssisguslazA1sUs:LliuNaawss:=au
S19341

9. ?SYSSSULLADSSYIUSSEUIUDIDISET

agauuauudssinis
1. High Impact Communication for Effective Teamwork
2. Microsoft Excel Intermediate
3. MsilAs1EKllazAsdanIsioyadde Looker Studio
(Data in My Work)
4. Perfect Presentation inatamsuhiaua{iil: | wStsudlkiv !
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12. Problem Analysis and Decision Making Techniques
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